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M&A Integration Capabilities

Accelerate Deal Value – Gain Clarity of Action –
Build Internal M&A Competencies
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• About M&A Partners
‒ History & Experience
‒ Our Role with the M&A Leadership Council 

• Our Unique Value Proposition
‒ Senior-Level Expert Resources
‒ Lifecycle Map, Playbook & Tools
‒ Software Solutions and Turnkey Solution Management
‒ Education & Best Practices
‒ Service Delivery Capabilities

• How We Help You Build Your Internal M&A Integration Capabilities
‒ Efficient, cost-effective process based on multiple similar initiatives
‒ Identify and leverage your internal experience base and approach
‒ Adapt / import best practices and gap-fill opportunities
‒ Maximize skills transfer
‒ Ensure ongoing continuous improvement
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M&A Partners:
17 years of innovation and recognition 

M&A Partners’ senior resources have advised on hundreds of mergers, 
acquisitions, divestitures and joint ventures from small mid-market deals to the 

largest global transactions in multiple industry verticals
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Who is the M&A Leadership Council?

Introduction

BEST PRACTICES

TOOLS & 
EXPERTISE

CERTIFICATION

BUILDING 
BRIDGES

Identifying 
and 
proliferating

Providing 
training

Establishing 
standards

Ex: diligence 
to integration

An international group of experts and 
professional service partners focused on 

advancing the art and science of mergers and acquisitions
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Best Companies / Best Practices

Introduction

One Voice

M&A Partners, along with other Council Sponsors, has trained over 1,000 
executives from best-in-class companies in all major industry verticals
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Why clients hire M&A Partners

• Different business model and approach in working with clients
‒ Deploy a small number of highly experienced M&A senior professionals and leverage client staff for 

maximum efficiency, industry and context expertise
• This is our principal business focus: to help clients effectively plan and execute across the life cycle of an 

acquisition/integration

‒ As the exclusive integration services sponsor of the M&A Leadership Council (www.macouncil.org), 
M&A Partners has trained nearly 1,000 executives from best-in-class companies in most major 
industry sectors

• Focus on dual objectives:
‒ Value acceleration

• Preserving value prior to Close then maximizing the realization and creation of value in the combination after 
Close.

‒ Building M&A in-house expertise and competencies of your team 
• Knowledge transfer of our skills, tools and frameworks and providing just-in-time training and coaching

• A highly collaborative approach, “get-it-done” work ethic and collegial engagement style
‒ We actively partner in the trenches and seamless interface at all levels and across all functions

• Best-in-class M&A tools, frameworks, methodologies and best practices

• An investment, not a cost
‒ Typically the incremental value that we deliver is far greater than the cost for our services. We serve as 

an insurance policy to reduce client deal risks and have a verifiable track record of producing 
measurable financial results for our clients.

http://www.macouncil.org/
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Recent client testimonials

“I wanted to let you know how much I appreciate the M&A Partners team that contributed so much 
to the success of our deal.  The business has been immediately accretive to our portfolio, and the 
success of our integration has given our owners confidence that similar transactions can and should 
be considered in the future to help us meet our growth objectives.  What I appreciate most, however, 
is the effective partnership that was struck between our Land O’Lakes team and your experts from 
M&A.…  There is no doubt in my mind that our project would have struggled had the M&A Partners 
team not been so capable and helpful.  You’ve got a terrific team of consultants, and I wanted you to 
know how much I appreciate the great work they did for us on the most important acquisition in the 
history of our division.” SVP/General Manager

“I want to express my thanks to M&A Partners for the work you have done.  
Your core team has done a great job.  There has been significant savings of 
time and our essential staff resources… I retained M&A Partners based on 
prior experience I had with the firm and because of their deep expertise.  
Safeway has benefited greatly by leaning on the expertise of M&A Partners.  
It is a pleasure working with each member of your outstanding team.  I look 
forward to the next engagement.” SVP & CIO
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Our unique value proposition

• Each component may be engaged 
separately or together

• Senior-level expert advisors including:
‒ Integration strategy and planning
‒ IMO / PMO operations
‒ M&A management software 
‒ Communications and change
‒ Business transformation
‒ IT strategy, due diligence, integration 

and rationalization
‒ Supply chain
‒ Culture
‒ Human capital and workforce analytics
‒ Internal M&A capability development

• Cost-effective, flexible engagement 
terms
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Our senior experts are personally on the ground and 
work directly with you

• Direct delivery model vs. junior resource model

• Major firm / major deal experience

• Highest deal-count M&A experience

• Executive line and staff experience

• End-to-end M&A experience including broad 
cross-functional leadership roles

• Seamless ability to engage effectively at all levels

• Highly collaborative model

• Passion for delivery and results

• Focused on internal M&A capability development 
and skills transfer

• Additional expert resources to support full turn-
key deployments or specialized assignments
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We can adapt and deliver our proprietary M&A 
Lifecycle Map, Playbook and Tools to Fit Any Deal

• MergerMax™ Value Creation Map
‒ Customized design, workflow, objectives 

for industry, company, deal-type, primary 
phase, etc. 

‒ Baseline sample includes 6 phases, 54 
major objectives, over 200 required tasks

• Playbook includes:
‒ Checklists, tools, templates and prior 

work samples for enterprise level 
strategy, diligence management and 
integration management

‒ Large deployments routinely include 
~100 artifacts

‒ Starter kit with approximately 25-50 
artifacts depending on need, deal-type

‒ Optional / add-on playbook capabilities 
include:

• Full IT methodology with ~100 
artifacts

• Fully customizable design and 
support for developing client-
specific functional playbooks and 
end-to-end build-out

• M&A Integration Effectiveness Index™

-Example-
For Illustration Only
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Sample tools inventory:
~50-150 baseline artifacts 

• Starter kit includes up to 50 artifacts 
including:

‒ Tools, templates, prior work samples, etc.
‒ Actual count may depend on current state of 

client’s existing playbook 

• Focus includes enterprise M&A lifecycle, 
due diligence management, integration 
management

• Other client-specific functional tools / 
checklists / integration plans developed 
via custom working sessions

• A separate (optional) IT lifecycle map 
includes an additional ~100 IT specific 
artifacts

Keys for Success:
• Find the “sweet spot” – enough, but not too many
• Determine a preferred “best sample” to build on vs. many 

similar examples
• Adopt a blend of:

– Existing work product in areas of strength
– Proven tools, practices, samples from M&A Partners
– New, purpose-built tools to overcome historical challenges or gaps

• Actively manage updates and contributions



All Rights Reserved © 2015, M&A Partners12

World-class education and professional development 
for executives, managers and integration teams

For more information, visit: macouncil.org

Real-time training through best-in-class 
educational modules blended into key 
integration events and processes
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Drive efficiency, coordination, transparency and accountability 
through turn-key support with purpose-built M&A Software

• Easily identify, track and manage all integration efforts 
and cross-functional dependencies in one place

• Easily access executive-level dashboards, performance 
reports and status indicators

• Monitor work-stream timelines and execution
• Measure synergy project and financial performance
• Assign and manage tasks, milestones and deliverables 

with notifications, “on-track” or “at-risk” indicators
• Guide team members to critical path tasks through role-

specific home pages
• Efficiently manage, update, store and deploy all deal and 

integration documents

• Fully turn-key solution…our senior experts 
install, configure, load plans / data, train, 
support, manage all updates and reporting…we 
do it for you, or enable your team

• Use your solution, a third-party solution or our 
M&A Cockpit™ -- our team of experts supports 
all major solutions
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Introducing Crunchr: Six interconnected apps
ideal for advanced HR M&A analytics
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M&A Partners service delivery capabilities:
From senior M&A leaders to expert delivery SMEs

15

Account Management
& Service Delivery Lead

Communications, Culture & 
Change

HR / EE On-boarding

M&A Capability Development
(Methodology, Playbooks, Training, Assessment)Work-Stream Support

Integration Management
Office

Integration Lead

Information Technology
(Strategy, Due Diligence, Integration, Rationalization)

M&A Software Solution
& 

Program Management

Integration Strategy & Operations

Staff Augmentation for
Implementation & Execution Support

Technical Specialists
Flexible Staffing Resources

Non-technical PMs 
Other Niche Roles Required
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Thank you! We look forward to 
supporting your business objectives.
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