
Working directly with your senior leadership team, our most experienced advisors will coach and guide 
your executives to minimize value erosion and capture the maximum value creation possible from your 
deal. Acting as an interim extension of your leadership team, we will identify issues, develop solutions and 
confirm your success. 

Even though many companies today consider M&A critical to their corporate growth strategy, the vast 
majority rank their internal M&A capabilities and readiness as very poor, poor or average. Building on 
our extensive delivery expertise and our thought-leading research in The State of M&A Integration 
Effectiveness™ 2014, our comprehensive end-to-end M&A process model, the M&A Partners 
MergerMax Value Creation Map™, and the twelve elements of our Enterprise M&A Competency 
Model™ we can quickly review your current M&A approach and capabilities, and deliver the best-
practice strategies, processes and skills to ensure your organization succeeds with more, bigger and 
more complex deals in the future. 

Strategic due diligence is more than a financial and legal exercise in risk reduction -- it’s a mission 
critical aspect of value creation.  We’ll help you set up and run a Diligence Management Office (DMO) 
to eliminate redundancies, coordinate, track and streamline all diligence efforts. We’ll get beyond 
and behind the numbers to assess the true strategic capability, fit, talent and culture of each target 
company. We’ll help you objectively evaluate the target’s core IT infrastructure, data, applications and 
organization to provide a roadmap for rationalization and stabilization. Most importantly, we’ll help 
you bridge the gap between due diligence and integration with proven strategies to accelerate and 
maximize value capture. 

Integration is the process of accelerating value capture from each deal. Our viewpoint is that integration 
includes a specific series of requirements, decisions and outcomes in four distinct phases in order to 
produce maximum value. We routinely provide set-up, training, launch and either partial or full turn-key 
integration management office (IMO) operations. 

 ` Before initial public announcement
 ` Before deal-closing and Day 1

 ` Before “steady-state” operations can be achieved
 ` Before long-term value creation can be delivered

Executive Advisory Services

M&A Capability Development

Strategic Due Diligence

Enterprise Integration Management

OUR SERVICES

Let our most experienced advisors guide you through each of the four essential phases of 
integration, including all requirements that must be accomplished: 



Each Executive Briefing is a two to four hour   customized working session with your key leadership team. The session agenda 

and objectives will be tailored to your specific situation including level of overall M&A experience, strengths, obstacles and 

persistent M&A issues to overcome. In addition, we are glad to conduct a follow-up session with your key function leaders 

most directly responsible for integration success. 

Just like winning sports teams prepare in advance before stepping on the field, our Game Day Strategy Summit will prepare 

and align your key leadership team with decisions, project governance roles, immediate action items, messaging and 

essential directional guidance on the most important issues for your imminent deal. 

Our recent research confirms the importance of this essential first step in integration. Those organizations developing 

a comprehensive integration strategy framework prior to launch achieved more than a 100% improvement in overall 

integration business results, reduction in value erosion and their ability to optimize the pace of integration. 

Call us to schedule a complimentary, on-site Executive Briefing

Hire us to deliver a Game Day Strategy Summit

Recommended Next Steps

The M&A Cockpit™ powered by Deven Software, is our proprietary cloud-based software solution for 
automating, managing, tracking and reporting all due diligence and integration efforts. All milestones, 
tasks and deliverables can be managed in one place in real time. Notifications of overdue tasks can be 
automatically sent, custom reports can be generated and your teams can collaborate around the clock 
or around the globe. The M&A Cockpit™ can be delivered on a convenient hosted-basis or on-premises. 
The M&A Cockpit™ leverages your scarce resources by automating and accelerating tedious manual 
tasks that cost valuable time and effort you need to lead and resolve issues. 

Ready to explore a low-risk, high-payback way to see what we can do for your organization? 

Software Solutions

www.mapartners.net
6860 N. Dallas Parkway, Suite 200, Plano, TX 75024

1-855-TO-ACQUIRE (855-862-2784) 

OUR SOLUTIONS


