
 
 

 

  

IT Integration Services 
 

The Art of M&A Technology Integration 
According to a recent McKinsey study, more than half of all M&A synergies are IT related. More importantly, 

business integration and IT integration are deeply interdependent. Business integration cannot be 

successful without IT integration being both successful and complete.  M&A Partners has both the proven 

expertise and competitive pricing to solve these issues.  

 

IT Due Diligence 
Conducting a comprehensive IT due diligence is essential for fully understanding each target company’s 

potential value and risk. Based on the M&A Partners comprehensive MergerMax™ Value Creation Map, our 

IT due diligence services rely on our most senior M&A IT experts who are highly trained to identify potential 

deal-break, valuation impact, and integration risk / cost / complexity issues  quickly and effectively. Our IT due 

diligence services will enable you to confidently advise the deal team and be ready to integrate. 

.  

 

IT Integration… 
Based on a comprehensive assessment and mapping of the target company’s current IT architecture, 

applications, data, processes and organization, M&A Partners works collaboratively with your business 

and IT leaders to align IT priorities to business value drivers and stakeholder needs. Leveraging our 

extensive IT integration methodology and more than 100 proven tools and artifacts, we accomplish the 

“heavy lifting” of developing the future state plans, then directly drive the integration on-time and with 

cost-certainty.  

Let our expert IT leaders and highly experienced program managers guide you through every essential requirement of successful 

integration assessment, planning, change management and execution including:  

 
 Business and IT alignment 

 High-value “Day-1” enablers 
 Near-term “steady-state” IT operational integration 
 Long-term IT rationalization for maximum results 

…To Full IT Optimization 
Maximum value will only be realized when IT integration is taken to its full potential – rationalization. Our 

experts are trained to use objective, quantitative analysis, backed by decades of experience, to help you 

create the future-state, post-optimization plan, including: what technologies should be migrated to lower-

cost platforms; what technologies should be invested in to meet key strategic objectives; and, what 

technologies should be sustained vs. retired. Both applications and infrastructure components are 

objectively evaluated by assigning values to a range of metrics including overall business value, strategic 

alignment, resource requirements and cost-effectiveness. As a result, your fully rationalized IT landscape will 

deliver substantial hard-dollar savings and reduced complexity while driving strategic business results 

including increased customer focus, delivery speed, business enablement and superior technology leverage.  



 
 

 

IT Staff Augmentation 
In a recent study of 150 experienced acquirers completed by M&A Partners (The State of M&A Integration 

Effectiveness™), adequate staff resourcing was listed by the majority of respondents as BOTH their 

greatest remaining M&A challenge AND their greatest breakthrough achievement. M&A Partners 

routinely deploys specialized and customized staffing solutions for clients including contract, contract-to-

hire and direct-hire placements across a variety of M&A related, IT functions and skill-sets. Working 

through an exclusive partnership with a dedicated team of staffing professionals, and leveraging a 

proprietary, award-winning talent acquisition engine, M&A Partners can deliver engineers, technical 

specialists, implementers and program / project managers at a competitive price-point.  

 

Senior Advisors. Superior Results. 

Recommended Next Steps 
 

Ready to explore a low-risk, high-payback way to see what we can do for your organization? 
 

 Call us schedule a complimentary, on-site Executive Briefing 
Each Executive Briefing is a two to four hour customized working session with your key leadership team or IT team. The 

session agenda and objectives will be tailored to your specific situation including level of overall M&A experience, 

strengths, obstacles and persistent M&A issues to overcome. In addition, we are glad to conduct a follow-up session with 

your key IT work-stream leaders most directly responsible for integration success.  

 
“Merger Repair” 
Do you have an integration project that has been “overcome by events?” Perhaps your last integration was successful – to 
a point.  Then business conditions changed; burn-out or exhaustion set in; or key resources got pulled away to drive 
another major initiative – as a result, important integration or rationalization objectives never got accomplished as 
planned. Let M&A Partners support in the often-needed task of “finishing the job.” Based on our comprehensive 
methodology and expert IT leaders, our Merger Repair services will help you quickly overcome inertia with a fresh 
assessment of your end-state plans and focused execution of the highest payoff projects with fresh resources. Next, we’ll 
help you identify and update the key capabilities, governance model, roles, processes and resources needed for 
sustainability and ongoing IT effectiveness.  

1-855-TO-ACQUIRE (855-862-2784)  

6860 N. Dallas Parkway, Suite 200, Plano, TX 75024 

www.mapartners.net 

 


