The S3 Cockpit On Time, Air Tight™

Few corporate mergers or
acquisitions achieve the synergies
envisioned the day the deal is struck.
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consists of e-mailing these spreadsheets between team members.

It's small wonder that as many as 70% of mergers fail to meet

their target synergies. OVERVIEW

Instead, imagine a world in which the entire integration plan is

instantly visible and actionable — and the status of every task is * On Demand. Immediate access to your critical

updated in real time. Imagine a tool that makes team collaboration integration project information

easy, and tracks the achieved value of every planned synergy.

Now stop imagining — because that world is here today. The * Real-time Reports. Always up-to-date

M&A Partners S3 Cockpit™ is a unique team collaboration and

communication environment that puts M&A success within your » Secure. Data access per user log-in

reach. Developed by a team of world-class M&A experts, the

S3 Cockpit brings the process of M&A integration into the twenty-
first century and gives you and your team on-demand, secure, and
easy access to your integration plan. You always know the status

e Nothing to Install. All you need is e-mail and a

browser

of every task, enabling you and the team to make real-time mid-
course corrections. Now you can maintain your time line and stop
synergy leakage in its tracks, making the full value of your merger
a reality.

¢ No IT Resources Required. This secure service

is hosted online so you don't have to
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