M&A Partners Services and Timeline

THE FIRST THING

Answers these questions
*Are you truly good at this?
*What should you pursue?

*What can you handle?
*What are the risks in future?
*Who should implement ?
*Do you have the right people?
*The right skills?

*The bandwidth?
*What about culture?
*What is your culture?
*What role will culture
play? Yours/Theirs?
*What methods, tools and
systems?

*What kinds of acquisitions can
you successfully digest?
*What is your Absorption
Capacity?

Seminars and
Workshops

M&A
Training and
Certification

Level 2 training
integration
leaders

® Strategic intent
« Target identification
* Target selection
* Opening moves
« Due diligence
 Counterintuitive
integration
* What executives
need to know
*«Human dynamics
sLeading organization
change
*Tools , techniques
and technologies

OFFERINGS

2 week
assessment

Due Diligence
Services

Synergy
Validation

Culture Fit
Analysis

Baseline vs.
Target

Core culture value
drivers and Interim
operating
disciplines and
protocols.
Financial impact
EQEWSE

SHECEL
communications
and workshops

On-Site

On-site
advisors to
assist with

best
practices,
disciplines
and protocols

(pre-close)

Stabilize the
workforce and
customer base

* Management
charter
* Road-show
* Retention plan
* Team recruiting
and launch
* Integration
management office
launch

On-line and On-
site Resources

« Integration
team launch
* Detailed
planning
* M&A Cockpit
launch
« Establish clean
room
*«Warehouse -
1000 tools and
templates

6860 N. Dallas Parkway, Suite 200
Plano, Texas 75024
(214) 689-3800

www.mapartners.net

On-line and On-site as

M&A Cockpit

(tracking system)

Functional and
Cross-
functional
projects launch

¢ Departmental day

1 and day 100
integration

« Cross-functional

Value Driver
capture
*Tracking actions,
issues and metrics

On-line
Guidance Desk

Execution

* Problem solve
* Measure
« Communicate
* Make decisions
« Deliver early
* Capture
« Archive

ON-LINE

Payoff

* Divestiture
preparation
» Operations
consulting
« Strategy
development
* Repeatable
in-house
expertise
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ABB

ADP

Addison Avenue FCU

Alpine Clinic

American Express

Anderson & Associates

Arthur Anderson

AT&T

Bank of America

Bank of Bermuda

Bell South

Blue Cross Blue Shield of Massachusetts
Britannic Assurance

Chesapeake Utilities Corporation
Chesterfield Virginia County Government

Citi-Group

World-Class Experience

Colorado National Bank

Cornerstone Propane/Coast Energy Group
FUSA/Bank One

Fleet Credit Card Services

Forrester Research

General Electric

Gerber Scientific Instruments Company
Grainger

Honeywell

Household International (now HSBC Bank)
IBM

IndyMac Federal Bank

IR

KPMG Consulting (now Bearing Point)

LG

Lomas Financial Services

ATY: NEW STRATEGIES THAT WORK

THE ART OF

2 THE NERGER
HANGOVER M& A

INTEGRATION

Confidential

6860 N. Dallas Parkway, Suite 200

Plano, Texas 75024
(214) 689-3800

Naval Service Weapons Center
National City Bank (now PNC)
NHS

Pioneer Investments

Quest Diagnostics

Royal Bank of Canada

Siemens

Société Générale

Swire Properties

Tower Group

Siemens Corporation
UniCredito Italiano

Vallent, an IBM company
Veritude, a Fidelity Investment Company
Washington Mutual

Whirlpool
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