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THE ART OF M&A 

INTEGRATION 
 

 

  

 

 

 
 

 

 

 

Creating your “Playbook” for 

Success in Business Integration 

This two-day workshop provides participants with the knowledge, frameworks, 

tools, structures and best practices necessary to be more effective in M&A 

integration. Insights into the human dynamics of the acquisition and integration 

process and the lessons learned in managing people across the life cycle of the 

transaction will be discussed along with concrete, clear and practical tools and 

techniques. The participants will leave the workshop with insights, methods and 

tools to more effectively plan and manage business integration within their 

organizations.  They will also understand the “missing links” in merger 

integration that have plagued the M&A community for decades. 

 

Hosted by the M&A Leadership Council, an organization that seeks to improve 

understanding and competency, and share knowledge about what is required to 

achieve M&A success. This two-day interactive workshop is a vehicle the M&A 

Leadership Council deploys to leverage the expertise of their subject-matter 

experts to the benefit of those executives and middle managers who need to 

build their knowledge and toolkit.  

 

Leaders from more than 200 companies have attended these sessions in the 

last 18 months.  Join them in discovering the Art of M&A! 

 

Meet our Alumni 



WHEN 

January 11-12, 
2012 



WHERE 

JW Marriott Desert 
Ridge Resort  

5350 East Marriott Drive 
Phoenix, Arizona 85054 

480-293-5000 







 
 

http://www.macouncil.org/Who_we_work_for.pdf
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Discussion Leaders 
 
The workshop will be lead by subject-matter experts and hands-on practitioners 

who have worked with a diversity of global organizations, assisting them in 

achieving success across the M&A life-cycle.  

 

  

Jack Prouty is President of the M&A Leadership Council.  He has 30 plus 

years of consulting experience in M&A integration, with over 60 successful 
transactions and has conducted more than 40 M&A seminars and workshops. 

Jack was the Partner-in-Charge of Business Integration for KPMG LLP.  

 

  
 

Stephanie Snyder has more than 18 years experience delivering value-

creating M&A Advisory Services to clients. She was Senior Vice President at 
PRITCHETT, an M&A specialty firm, for more than ten years. She also led the 
Global M&A Team at Nortel Networks. Stephanie’s strengths include merger 
integration planning, communications design and development, culture 
baselines and fit analysis, synergy realization, organizational design, talent 
retention, post-merger strategy and business optimization. 

 

 
 

Peter Denwood has over 20 years of experience advising multinational 

corporations on cross-border business transactions. He is a member of the 
International Commercial practice group and helps lead the Firm’s Global 
Structuring and Integration practice.  Mr. Denwood focuses on global corporate 
structuring and integration projects, corporate law, and other cross-border 
business law issues, primarily for multinational clients. 

 

 

 

 

 

 

 

  

 

 

Why You Should 
Attend? 

 More than 120 companies 
attended in 2011 

 Your company will grow by 
acquisition in  2012 

 Learn best practices you can 
apply right now 

 Discover the “missing links” 
for integration success 

 Network with your peers 

This is a MUST workshop for C-
level Executives, Corporate 
Development Officers, 
Integration Leaders, Department 
Leaders, Functional Leaders or 
anyone who will be responsible 
for creating value from 
acquisitions.  

               

Our Sponsor/Partners 

 

 

 

 

 

 

 

 

 

Jack Prouty 
President 
M&A Leadership Council 

 

 

Stephanie Snyder 
Chief Knowledge Officer 

M&A Leadership Council 

 

 

 

Peter Denwood 
Partner  
Baker & McKenzie LLP 

Workshop Topics 

 A best practice framework for the integration 

strategy and approach 

 Understanding the stages of M&A integration and 

the focus and priorities at each stage 

 Mission-critical people and cultural issues in the 

transaction 

 Approach, structure and tools  for more effective 

management of the overall integration effort 

 The legal and business do’s and don’ts for 

successful integration 

 Practical real-world case studies to apply the 

lessons learned 
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Program Fee 

The fee for this program is $2100.  NOTE: If you attend The Art of M&A Due Diligence the same week you attend the The Art of M&A 

Integration you will be eligible to receive the special combination pricing of $2600.  Early Bird Registrations receive an additional 10% 
discount off of the Program Fee.  The fee is payable in advance. 
 

Substitutions & Cancellations 
Participants who notify the registrar at least 10 business days prior to the workshop may receive a refund of their tuition less a $500 
administrative service fee.  If a registration is cancelled without a refund, the participant will be credited their tuition toward a future 
session. Credit is valid for one year from the date of the session for which you are registered. Registrants who cancel after 10 business 
days prior to a session or fail to attend will be assessed the full program fee. Substitutions can be made at any time without charge. 
 

Hotel Accommodations 
Attendees can make hotel accommodations by contacting the hotel directly and mentioning the name of this program sponsored by the 
M&A Leadership Council. The JW Marriott Desert Ridge is holding a block of rooms at a guest rate of $219.00 per night.  Please call 
480-293-5000 to reserve your room.  The group rate is only guaranteed until December 16, 2011. 
 

 

   

 

CPE Certification                      

The M&A Leadership Council is registered with the National Association of State Board of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the 
acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry 
of CPE Sponsors through its website:  www.learningmarket.org. 

  

        
 

 

 

 
 

 

 

 

 

 

 

Registration  
 

To register for The Art of M&A click on the following link: 
REGISTER 
 
If you are paying by check you will need to register by contacting the M&A 
Leadership Council via email (info@macouncil.org) or Paula Leikert 
paula.leikert@macouncil.org   
 
You will receive a confirmation of your registration, an invoice and detailed 
instruction upon registration. 

 

70% of mergers 
fail to deliver 
the promised 
value 

 
 “We learned to prepare for our largest 
acquisition well in advance.  The team had the 
knowledge, experience and a wealth of tools 
that allowed us to implement a “Playbook” from 
day of announcement through the completion of 
the integration process.” 
 
    Chief Financial Officer 

 

 

 

 

 

 

 

 

 

Future Workshops 

March 6-8  Dallas, TX 

May 8-10  Washington DC 

July   San Francisco 

September  Chicago 

November  Dallas, TX 

http://www.learningmarket.org/
http://www.regonline.com/CalendarNET/EventCalendar.aspx?EventID=1029988&view=Month
mailto:info@macouncil.org
mailto:paula.leikert@macouncil.org

